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Laying The Foundation For Preaching 
 

The Call Of God 
 

The New Testament speaks of the call to pastor in lofty terms.  Three 

different words all refer to the same office in the local church.  The word “elder” is the 

Greek word presbuteros, from which comes our word “Presbyterian.”  The word refers to 

mature age or character.  The word “bishop” is the Greek episkopos, from which comes 

our word “Episcopal.”  This word means overseer or guardian and refers to what a man 

does.  The most familiar word in the New Testament is the word “pastor.”  This Greek 

word is poimen and means shepherd.  The term emphasizes the pastoral role of caring and 

feeding.  All three terms are used of the same church leaders, and all three identify those 

who feed and lead the church.  All three terms are brought together in 1 Peter 5:1-5: 

 
The elders who are among you I exhort, I who am a fellow elder and a witness of the 

sufferings of Christ, and also a partaker of the glory that will be revealed: Shepherd the flock 

of God which is among you, serving as overseers, not by compulsion but willingly, not for 

dishonest gain but eagerly; nor as being lords over those entrusted to you, but being 

examples to the flock; (NKJ). 

 

The apostle Paul wrote to young Timothy regarding the character of one called to such an 

office.  The list of qualifications in 1 Timothy 3:1-7 is introduced with these words: “This 

is a faithful saying: If a man desires the position of a bishop, he desires a good work.” 

 

 

We live in a day when men/women are leaving the ministry in droves.  The statistics are 

staggering.  Tired of frustrations, emotional strain, controversy both inside and outside 

the church, and long hours, they are turning their backs on God’s call and pursuing other 

things.  One reason for the exodus if found right here in the word “desires.”  The term 

literally means to desire earnestly, stemming from an inward impulse, not from the object 

desired.  If a man/woman goes into the ministry for any other reason than the inward 

prompting of the Holy Spirit, they are doing it for the wrong reason. 

 

If God prompts a man/woman, and they desires to pursue that ministry, Paul goes on to 

say that he/she desires a “good work.”  What an exciting and awesome thought—a good 

work.  Why would anyone want to walk away from a good work?  Part of the reason is 

that too many focus on the “good” and forget about the “work.”  The two ideas cannot be 

separated.  If a person looks for all the goodness but does not realize all the work 

involved, he/she ultimately will get discouraged.  The ministry is hard work.  It takes 

sweat to be a preacher of the gospel and the pastor of a local church. 

 

Every preacher must have certainty about his/her call, a confidence that will make them 

willing and able to pay the price of hard work.  Your perspective about your call to 

preach largely determines how you approach the pulpit.  If you are going to be effective 

as a preacher of the gospel, you must understand that you have a prophet’s call.  Preach 
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with an awesome sense that God is preaching through you.  Some preachers go to the 

pulpit thinking that when they preach they merely are speaking about God.  When you 

have a biblical message and are spiritually prepared, however, God speaks through you.  

Such a perspective will change your whole appreciation for what is happening in the 

preaching event. 

 

When you preach with this paradigm, you can be sure that God is speaking and that 

people will respond to His voice.  This confidence equips you with an appreciation and 

enthusiasm for delivering God’s message.  Clovis G. Chappell described this wonder and 

the subsequent effect: 

 
He calls certain men to be his spokesmen because, knowing them, and knowing the world 

of which they are a part, he knows that they can do something for him that no one else 

can do.  It is a thrilling and awe-inspiring thought that God has selected us for this high 

task in the knowledge that we can do something that is essential to the salvation of men.  

In spite of all our handicaps, in spite of our limitations, if God has called us to preach, he 

has done so because he knows that we can do something for him that no one else can do. 

 

Each time you step into the pulpit, go believing that you are doing something no one else 

can do in that particular situation.  God has called you to the task. 

 

What is the primary responsibility of a shepherd?  While the job certainly involves 

elements of administration and remedial care, the primary responsibility of the shepherd 

certainly is not to pet the sheep!  Charles Jefferson asserted: 

 
That the feeding of the sheep is an essential duty of the shepherd-calling known even to 

those who are at least familiar with shepherds and their work.  Sheep cannot feed 

themselves, nor water themselves.  They must be conducted to the water and the 

pasture…Everything depends on the proper feeding of the sheep.  Unless wisely fed they 

become emaciated and sick, and the wealth invested in them is squandered…When the 

minister goes into the pulpit, he is the shepherd in the act of feeding. 

 

The primary role of the shepherd, then, is to feed and protect the sheep.  In New 

Testament church leadership, both of these duties are accomplished by the same 

function—the preaching and teaching of God’s Word.  The pastoral epistles are filled 

with exhortations to provide the flock with spiritual nourishment and to protect them 

from heresy, all through the instruction of right doctrine (see 1 Timothy 1:3-4; 3:2; 4:6-7, 

13-16; 5:17-18; 6:1-5, 20-21; 2 Timothy 1:6-8, 13-14; 2:1-2, 8-9, 14-16; 3:14-17; 4:1-5; 

Titus 1:7-14; 2:1, 15). 

 

If you will give yourself to Bible exposition, you will find you are in a field with no 

competitors.  If you try to discuss politics with your people, someone else will be more 

knowledgeable.  If you attempt to become an expert in the social questions of the day, 

you will discover your knowledge is limited.  If you play the philosopher, you will find 

yourself speaking to an empty building.  But if you give yourself to being a Bible 

expositor, you will be pleased to discover that people from all walks of life will come to 

hear you. 
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People deal with assembly lines, chemistry, computers, classrooms, mathematics, and 

kids all during the week.  When they come to church on Sunday they want to know what 

God says.  In your congregation may be doctors who are skilled in medicine, teachers 

who are experts in their field, and businessmen who are geniuses in finance.  But chances 

are most of them are in kindergarten biblically and spiritually.  They want to hear from a 

man/woman who has been with God in His Word during the week.  They want to hear a 

preacher who can proclaim from the Word the realities of life and answers for the deepest 

needs of their hearts.  Be “a worker who does not need to be ashamed, rightly dividing 

the word of truth” (2 Timothy 2:15). 

 

 

The Word Of God 
 

Clear convictions concerning the Word of God are paramount in the 

preaching event.  Many people believe just the opposite.  They say that a 

preacher’s view of Scripture is unimportant and not a factor in the effectiveness of his 

preaching.  Such contentions are partially responsible for the sharp decline in biblical 

preaching during the 20th century.  On the contrary, your convictions about the Bible will 

directly affect both your motivation and the results of your preaching.  If you lose your 

conviction that the Bible is trustworthy, authoritative, and dynamic, why should you 

bother to preach from Scripture?  Merrill F. Unger rightly said: 

 
If the Bible is considered merely to contain the Word of God, rather than actually to be in 

toto the Word of God, there is naturally a decreased sense of responsibility to study its text 

minutely, or to systematize its theology, or authoritatively to declare its message. 

 

Inspiration 
 

The effective preacher will have a high view of Scripture, beginning with a clear 

conviction about biblical inspiration.  Many people regard the Bible as just one good 

book among many.  More tragically, many preachers have failed to see the relationship 

between one’s view of biblical inspiration and preaching effectiveness.  Andrew 

Blackwood wrote, “Fortunately a man’s effectiveness in the pulpit does not depend upon 

his theory of inspiration.”  Nothing could be further from the truth. 

 

Widespread rejection of the doctrine of verbal plenary inspiration of Scripture has 

permeated some theological circles for years.  Some critics have insisted that the Bible is 

subject to error and human limitation.  Others think the whole debate about biblical 

inspiration is merely a matter of semantics, a quibbling over words.  On the contrary, the 

outcome of such arguments is eternally important to the people who sit in churches every 

week.  The result of such contentions has been weak pulpits and weak churches. 

 

Verbal plenary inspiration suggests that in the composition of the original manuscripts, 

the Holy Spirit guided the authors even in their choice of expressions—and this 

throughout all the pages of the Scriptures—still without effacing the personalities of the 

different men.  Inspiration is verbal because the words are inseparable from the message.  
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Inspiration is plenary because it is entire and without restriction.  Frank E. Gaebelein 

said: 

 
The doctrine of plenary inspiration holds that the original documents of the Bible were 

written by men, who, though permitted to exercise of their own personalities and literary 

talents, yet wrote under the control and guidance of the Spirit of God, the result being in 

every word of the original documents a perfect and errorless recording of the exact 

message which God desired to give to man. 

 

Thus, the Bible is exactly and completely what God said. 

 

The effective preacher not only will believe that the Bible is inspired but that it is totally 

inspired.  Paul reminded Timothy that “all Scripture is given by inspiration of God” (2 

Timothy 3:16).  This verse clearly speaks of plenary inspiration.  All Scripture—the 

totality of Scripture—is inspired.  Such inspiration extends to the words as well as to the 

thoughts. 

 

The Bible also claims to be inerrant.  The Holy Spirit overruled the limitations of the 

human writers so that they were able to write without error.  If the preacher can 

acknowledge the Spirit’s power to overrule human limitation at any point, he must be 

willing to grant his superintendence over every matter in Scripture.  A person may 

intelligently hold that there are no scientific errors, no historical errors, and no prophetic 

errors in the Bible.  If the preacher cannot trust his Bible on those matters, neither can he 

have confidence in Scripture on matters concerning his soul’s salvation. 

 

A strong conviction about the inspiration of Scripture naturally will inform the way you 

preach.  A high view of biblical inspiration and inerrancy demands that the primary 

approach to preaching be the exposition of Bible books.  If, in fact, one believes that the 

Holy Spirit inspired the text of the Bible, then it behooves him to present that text to 

people in a way that most closely resembles the way in which the Spirit gave it.  The 

Spirit did not inspire principles that float around unrelated to the rest of Scripture.  He 

inspired truths that are embodied within sentences.  Those sentences are embodied within 

paragraphs.  Those paragraphs are embodied within letters and historical accounts and 

other kinds of literature.  Each of these components, along with related issues of 

chronology and background, must be taken into consideration when exposing God’s truth 

to people. 

 

If you have doubts in your heart about the absolute accuracy and integrity of the Word, 

you most likely will have a difficult time doing exegesis—fervently seeking to know 

what the text actually says—and yielding your personal life to its commands. 

 

Authority 

 

A high view of biblical inspiration issues forth into a clear conviction regarding the 

Bible’s authority.  If the Bible is inspired by God and consequently void of error, then it 

can be trusted as the sole authority for matters of faith. 

 



Laying The Foundation, page 6 

The preacher is assigned the responsibility to preach the Word of God.  Jesus 

commanded Peter to “feed my lambs” (John 21:15).  Paul urged young Timothy to 

“preach the Word” (2 Timothy 4:2).  He admonished the elders of Ephesus to “shepherd 

the church of God” (Acts 20:28), which suggested providing the spiritual food of the 

Word.  If the preacher’s confidence in the authority of Scripture is shattered, he will have 

no sense of urgency to preach the Bible. 

 

Billy Graham faced a similar crisis early in his ministry when he questioned whether or 

not the Bible was indeed the Word of God.  In a time of deep spiritual commitment, he 

committed himself to the preaching of the Bible as God’s Word to man.  Still today, his 

piercing statement “The Bible says” reflects the authority he embraces as his preaching 

ministry continues to impress, grip, and move myriads.  When the serious student of the 

Bible considers all the evidence objectively and prayerfully, the gap between facts and 

certainty becomes ever so narrow.  Confidence in the Bible’s authority, then, becomes 

easy. 

 

Your authority as a preacher lies solely in the authority of your message.  Paul told the 

Thessalonians, “Our gospel did not come to you in word only, but also I power, and in 

the Holy Spirit and in much assurance” (1 Thessalonians 1:5).  That sense of authority is 

neither a privilege to be abused nor a blessing to be minimized.  Rather than spending 

your ministry trying to convince people of your own authority, you can simply rest in the 

authority of the One who sent you.  Rather than submitting to the opinions of men, you 

can speak from a “Thus saith the Lord” standpoint.  When you preach from that 

perspective, the authority of the Word becomes prominent in your pulpit ministry.  Thus 

you experience the wonder and awe of being a fellow laborer with god, reaching people 

and changing their lives.  As you preach out of a deep conviction that the Bible is God’s 

living Word, listeners will receive the message more seriously and consider it more 

binding as the power of God works mightily through the preaching event. 

 

The Word has survived through all the centuries.  In A.D. 303, Diocletian commanded 

that all copies of the Bible be burned; yet the Bible still lives.  The inscription on the 

monument to the Huguenots of Paris succinctly and accurately expresses the Bible’s 

miraculous longevity: “Hammer away ye hostile hands; your hammers break; God’s anvil 

stands.”  The transmission of the Bible through thousands of copies into modern print has 

not tainted its purity.  No other book of ancient literature has been exposed to similar 

process of propagation and maintained such accuracy of transmission.  Only the 

sovereign control of God through the centuries can account for such an act.  Careful study 

of the Bible and its history will convince the reader that it is a miracle book, one that man 

could not have written if he would and would not have written if he could.  Truly, the 

Bible can be trusted and preached as the authoritative Word of God. 
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A Call For Passionate Preaching 
 

2 Timothy 4:1-5 – “(1) I solemnly charge {you} in the presence of God and of Christ 

Jesus, who is to judge the living and the dead, and by His appearing and His kingdom: (2) 

preach the word; be ready in season {and} out of season; reprove, rebuke, exhort, with 

great patience and instruction.  (3) For the time will come when they will not endure 

sound doctrine; but {wanting} to have their ears tickled, they will accumulate for 

themselves teachers in accordance to their own desires; (4) and will turn away their ears 

from the truth, and will turn aside to myths.  (5) But you, be sober in all things, endure 

hardship, do the work of an evangelist, fulfill your ministry” (NAS). 

 

A preacher’s task is to preach the Word!  That is his job description.  The preacher is to 

be a faithful proclaimer of God’s Word.  Paul reminds Timothy of this awesome 

responsibility in 2 Timothy 4:1-5: 

 

 A solemn charge: In the presence of God. 

 A simple charge: Preach the Word. 

 A ceaseless charge: Preach…in season and out of season. 

 A serious charge: Reprove, rebuke, exhort. 

 A sober charge: Be sober in all things. 

 

In our struggle to be effective, contemporary preachers, we are tempted to avoid the 

charge or certain aspects of it.  The lure of the crowd and of popularity can tempt us to 

compromise our call to “preach the Word.”  Too easily we make merchandise of the 

diving message and sell it cheaply to the fickle crowds.  The church at large has no lack 

of window-shopping hearers who seek peddlers of the Word who will be content with 

simply pleasing the ear instead of changing the heart.  Indeed, we preach in difficult 

times, and all of us preachers know it. 

 

The fickle crowd needs a faithful preacher who will meet the charge Paul delivered to 

Timothy.  But the crowd is not just fickle; it is also apathetic, listless, lifeless, and wetted 

down with the materialistic dew of the day.  Such a people need preaching that connects 

with them, preaching that can awaken them from a spiritual stupor.  Such people need 

passionate preaching. 

 

Most of us are delivering the goods, as they say.  We are preaching the Word faithfully.  

We stay tied to the text, preaching sound expositional messages.  Yet we find our 

churches unresponsive and listless.  For many of us, the congregation grows smaller with 

each passing year. 

 

The problem is with neither the content of the sermon nor our methodology; rather, the 

problem lies with our delivery of the sermon.  The problem is not what we say; it is how 

we say it.  Our sermons lack passion. 

 

The Need For Passion 
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The fact is that many of us simply preach sermons, not the Word of God.  We preach the 

exegesis, not the divine oracle.  We preach (sometimes read) crafted, alliterated 

manuscripts instead of the living Word.  We are biblical, but the Word has been deadened 

by a lifeless delivery or a hampering style. 

 

Our sermons need to come alive.  They need to speak from the heart as well as from the 

head.  They need to burn through our being and descend upon the lives of our hearers.  

Passionate preaching is heart preaching.   

 

The empty churches are due not so much to an absence of ability or a lack of desire to 

hear the truth as with an absolute boredom brought about by passionless preaching.  Our 

people are screaming at us from the silent, empty pews! 

 

Preaching longer sermons only prolongs the agony.  A short sermon is not a sign of 

shallowness (consider the Sermon on the Mount), nor is a long sermon a sign of depth! 

 

We need passion in our preaching.  The conservative, biblical preacher has to be most 

aware of the balance between solid exposition and the passionate delivery of that 

exposition.  How we deliver the sermon is as important as what we deliver.  The people 

whom we serve are in need of a word from the Lord.  The living Word must show 

through a living preacher to a soul in need of life.   

 

We must remind ourselves that God has called us to preach the Word, not to deliver a 

lecture or an address, and not to read a manuscript for scholars. 

 

Passion Is The Essence Of Preaching 

 

Passion is the power, the drive, the energy, the life in the delivery of the sermon.  

Without passion, the sermon becomes a lecture, an address, or a moral speech.  If there is 

no passion there is no preaching.  W. A. Criswell, the famous Baptist preacher, states, 

“The sermon is no essay to be read for optional opinion, for people to casually consider.  

It is confrontation with Almighty God.  It is to be delivered with a burning passion, in the 

authority of the Holy Spirit.”   

 

Preaching is passionate because it deals with the very nature of God and the expression of 

His love for humanity.  The attitude in the study and the attitude in the pulpit are similar 

yet different.  The study is the discovery of the truth, and the pulpit is the sharing of this 

truth.  How can we preach such magnificent truths as though they were common and 

mundane? 

 

A preacher happened to glance at his audience and noticed an older gentleman swooning 

under his oration.  He said to the little boy sitting next to the sleeping saint, “Little fellow, 

would you mind waking your grandfather?”  The boy responded, “Why don’t you do it?  

You put him to sleep!”  Well said!  If we put them to sleep, we should also awaken them.  

How can so many of us drone away in our pulpits while our audiences sleep away? 
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We have too many dull, boring preachers in our pulpits.  Some of these are very godly 

men, but they are dull nevertheless.  Godliness is a requirement for all leaders, but 

passionate preaching is an added requirement for all preachers.   

 

Listen to what Lloyd-Jones has to say about boring preachers: 

 

I would say that a “dull preacher” is a contradiction in terms; if he is dull 

he is not a preacher.  He may stand in a pulpit and talk, but he is certainly 

not a preacher.  With the grand theme and message of the Bible dullness is 

impossible.  This is the most interesting, the most thrilling, the most 

absorbing subject in the universe; and the idea that this can be presented in 

a dull manner makes me seriously doubt whether the men who are guilty 

of this dullness shave ever really understood the doctrine they claim to 

believe, and which they advocate.  We often betray ourselves by our 

manner. 

 

God forbid that we would ever declare His Word in a lifeless, listless manner! 

 

What Happened To The Passion? 

 

Why are so many pulpits without passion?  How has he church come to inherit a 

company of preachers so unlike the early heralds who turned the world upside down with 

their preaching?  Among the factors that have taken the passion out of our pulpits are the 

following: 

 

Intellectualism.  The early preachers were taught in the world, out in the field.  Their 

emphasis was on changed lives, on souls rescued from hell, and on a religious awakening 

in the soul.  We, on the other hand, are trained in academia, where the emphasis is on 

scholarship, not on sanctification.  We are taught to question, to doubt, to argue, to 

debate, and to address the cerebral part of Christianity.  The real and “felt” needs of the 

people are never met or dealt with. 

 

Intellectual preaching need not be passionless preaching.  The error of “intellectualism” 

is that it serves to promote one’s learning, to wow the audience, and to omit the 

uninitiated from the deeper truths.  What good is truth delivered enigmatically in the 

language of the Chaldeans?  Truly intellectual preaching makes truth simple.  It 

communicates deep truths effectively.  It has been said that the test of intelligence is the 

ability to make the sublime intelligible to the earthly.   

 

Inexperience in life.  Time and trials can lead to passion.  As a minister matures, his 

passion should increase.  Have you ever noticed why older preachers command such 

attention?  It is because they have lived the truth! 

 

Inhibited personality.  Some men are by nature shy, timid, and inhibited in regard to their 

feelings.  Our fear of appearing overemotional, manipulative, an nonintellectual makes us 

want to subdue any manifestation of emotion, excitement, or pathos in our preaching.  



Laying The Foundation, page 10 

One’s nature has much to do with our style of preaching.  We need to learn not to restrain 

that passion. 

 

Ignorance of the audience.  We are no passionate because we are not taught to consider 

the people to whom we preach.  Too many preachers are like the postman; they claim to 

deliver the mail but care little if we read it.  Their job is simply to get us he goods.  We 

preach like that.  We deliver the content—the truth—without much concern for whether 

our people are understanding or even listening to us. 

 

A true conversation takes place when one is speaking and another is listening with 

comprehension.  When either of these two ingredients is missing, communication stops.  

It is the same with preaching.  When our audience stops listening, our sermon is over!   

 

Audience awareness is crucial to passionate preaching.  We must know our audience both 

before we preach to them and as we preach to them.  Lack of awareness leads us to 

preach sermons that no one needs to hear, or to preach them in a way that no one wants to 

hear. 

 

 

 

 

Preach With Authority 
 

Matthew 7:28-29 – “(28) And so it was, when Jesus had ended these sayings, that the 

people were astonished at His teaching, (29) for He taught them as one having authority, 

and not as the scribes.”  The Lord Jesus left His audience in prolonged amazement 

because of what and how He spoke.  William Hendriksen attributes the impact of the 

Lord’s teaching on these principles: 

 

1. Jesus spoke the truth (John 14:6; 18:37), whereas the scribes had corrupt and 

evasive reasoning (Matthew 5:21ff.). 

 

2. Jesus presented matters of life, death, and eternity, whereas the scribes spoke on 

trivialities (Matthew 23:23; Luke 11:23). 

 

3. There was a system in Jesus’ teaching, whereas the scribes rambled on and on. 

 

4. Jesus excited curiosity by making generous use of illustrations (Matthew 5:13-16; 

6:26-30; 7:24-27) and concrete examples (Matthew 5:21-6:24), whereas the 

sermons of the scribes were dry and boring. 

 

5. Jesus spoke as the Lover of people, pointing to the Father’s love for people 

(Matthew 5:44-48), whereas the scribes lacked love in their teaching (Matthew 

23:4, 13-15). 
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6. Jesus spoke with authority, for His message came from the Father (John 8:26), 

from His inner being, and from the Scriptures (Matthew 5:17; 7:12; cf. 4:4, 7, 10), 

whereas the scribes used fallible sources and one another. 

 

The Lord spoke with “authoritative power.”  But such authoritative teaching with 

authority was not just a onetime occurrence.  This was His lifelong way of teaching and 

preaching.  What a contrast with the teaching of His day! 

 

We should ask ourselves, “Does my preaching resemble that of the scribes, filled with 

tangents and trivia, or is it like the Lord’s, focused on the weighty and meaty truths of 

eternity?”  “Trivial pursuit” in preaching leads to anemic preaching, no matter how much 

we excite ourselves! 

 

Even today, “Christian scribes” influence much of our preaching.  We look to 

psychology, to history, to current events, and to commentaries to verify our message.  No 

wonder it lacks authority. 

 

We need to “preach the Word,” not what people say about the Word.  Authority lies in 

the Word of God, not in the teachings of men of renown! 

 

Authority, Not Authoritarianism 

 

Preaching with authority is not readily comprehended by everyone.  Some mistake 

authority for authoritarianism.  They see authority as power, control, and total influence.  

Some preachers turn into “little popes,” spiritual dictators who turn the pulpit into a 

throne, the church into their kingdom, and the bible into a manipulation tool.  Indeed, 

some of our churches border on being cultic, following in the footsteps of the cults in 

trying to control the church through the pulpit. 

 

The Lord Jesus aptly described what it does not mean to teach and preach with authority.  

It all has to do with how we view the people and the type of relationship we have with 

them.  The Savior said to His disciples when they confused their roles: “But Jesus called 

them to Himself and said, ‘You know that the rulers of the Gentiles lord it over them, and 

those who are great exercise authority over them.  Yet it shall not be so among you; but 

whoever desires to become great among you, let him be your servant.  And whoever 

desires to be first among you, let him be your slave--just as the Son of Man did not come 

to be served, but to serve, and to give His life a ransom for many’” (Matthew 20:25-28). 

 

The apostle Peter also admonishes all preachers that to preach with authority is not to be 

confused with “lording it over” the people (1 Peter 5:1-4).  The pulpit is an extremely 

hazardous place.  Pastors may use their preaching as a whip to keep people in line, to 

quell opposition!  It is indeed tragic and sad when a preacher turns “bully” in his pulpit. 

 

How To Preach With Authority 

 

So what does it mean to preach with authority? 
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1.  Speak as a believer.  The authority possessed by personal experience is unsurpassed.  

Nothing can equal the words, “I know it is true—it happened to me!”  A true believer 

will be passionate about what he believes, even if the object of that belief is false or 

unwarranted (note the followers of Jim Jones or the kamikaze pilots under the Imperial 

Japanese Army). 

 

The power of apostolic preaching can be traced to this principle: “I believe; therefore I 

speak!”   

 

The passionate preaching of the apostles came from their speaking as believers.  They 

were eyewitnesses of the glories of Christ.  Peter asserts, “For we did not follow cleverly 

devised tales when we made known to you the power and coming of our Lord Jesus 

Christ, but we were eyewitnesses of His majesty” (2 Peter 1:16).  Peter was there!  He 

saw; he heard! 

 

You cannot speak passionately or authoritatively about what you do not personally and 

wholeheartedly believe.  Every truth found in Scripture needs to be filtered through our 

being until it takes root and yields faith.  If you truly believe something you will speak 

passionately upon that issue.  You may not know all there is to know about a certain 

subject, but you will say like Paul, “I believe, therefore I speak.” 

 

A “doubting Thomas” cannot speak confidently about a risen Savior.  But when the issue 

about the inspiration, veracity, and authority of Scripture is settled in a preacher’s soul, 

when he believes that “all Scripture is inspired by God and profitable” (2 Timothy 3:16), 

then he can proceed to preach the Word with total authority. 

 

2.  Speak as an ambassador.  Our authority lies not in ourselves, but in God.  We are 

actually His ambassadors, speaking in His stead, just as Paul states: “Therefore, we as 

ambassadors for Christ, as though God were entreating through us; we beg you on 

behalf of Christ, be reconciled to God” (2 Corinthians 5:20). 

 

Paul called himself an “ambassador in chains” (Ephesians 6:20), for he himself knew that 

his ministry was one in which he was first chosen by Christ and then sent to a particular 

people (cf. Acts 9:15). 

 

Characteristics of an Ambassador 

 

 Sent as an envoy 

 Sent in place of someone else; a representative 

 Sent with the authority of the one who sent him 

 Sent to speak and act with that authority 

 

In much the same way, every preacher is an ambassador for Christ.  We must speak as 

His ambassadors.  Our commission is not one we chose or we took up as some whim or 

fancy.  We did not even “volunteer” to become preachers of the Word.  The office is for 
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those who are divinely called!  To do otherwise is to fall under the indictment of God: “I 

have neither sent them nor commanded them nor spoken to them” (Jeremiah 14:14).   

 

As ambassadors of God, we should speak with authority.  Our common refrain should be 

“Thus says the Lord,” “The Scriptures say,” and “The Bible says!”  We declare Christ’s 

words, not our own.  Neither should we be afraid to address any person or any crowd 

with the truth.  Apply to yourself God’s words to Titus: “These things speak and exhort 

and reprove with all authority.  Let no one disregard you” (Titus 2:15). 

 

I fear that we are much too apologetic as preachers.  It seems as if we speak more like 

door-to-door salesmen—peddling our gospel message.  We need to be more like Ehud, 

who declared, “I have a message from God for you” (Judges 3:20).  In short, “I’m not 

asking if you want it, nor if you like it, nor if you agree with it, nor to debate it.  Neither 

am I asking if you deny it.  I’m simply delivering it to you with all of the passion and 

urgency and authority that it demands.  What you do with it is your responsibility.  You 

must reckon with God for this message, not with me!” 

 

3.  Speak as a saint.  The preacher’s authority increases with age if his life draws nearer 

and nearer to Christlikeness.  Have you ever noticed that two men can preach identical 

sermons—the younger one may receive the applause, but the old preacher gets the 

attention.  What is the difference?  The life of Christ formed more thoroughly in the life 

of the older preacher. 

 

The mistake made by many young preachers is that they attempt to mimic the style of 

great, older preachers, but they fail to mimic their lives as well.  The latter gives the 

former its power.  First we sanctify the man, who in turn sanctifies the style.  If we would 

make it our ambition to know Christ more intimately, we would preach Christ more 

powerfully.  Paul’s advice to young Timothy was to strive to be what he preached, 

knowing that the more of the Word the man has in his life, the more life there will be in 

his spoken word.   

 

The longer one walks with Christ and the longer one stays in the same ministry, the more 

authority rests on him. 

 

4.  Speak as a scholar.  If one is an expert in his field, then he is also considered an 

authority.   

 

If a preacher knows his subject well, it he has mastered it, if he has become an authority 

on it, then he will speak confidently about it, even passionately.  But if he is unsure of his 

subject or his field, he will speak hesitantly, perhaps reluctantly, and certainly not very 

authoritatively.  There are times when we may bluff our way through a subject, but 

sooner or later the people will find out that we are simply a well-articulated windbag, 

with no real substance. 

 

A preacher is a man of one book, the Bible, of which he must be the authority.  He must 

know the Bible backward and forward.  He must understand its content and be able to 
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declare and defend its truths.  The preacher is a man of one profession, the overseer of the 

people of God.  He must know how to shepherd God’s flock.  It is well to know other 

disciplines.  It is good to be well-read in fields of literature, and it is relevant to his 

ministry to be up on the times in which he lives.  But he does not need to be an authority 

in those areas.  However, when it comes to the Bible, theology, and the ministry, he is to 

have no equal in the congregation.  This is his specialty.  Here he is the authority, and it is 

his scholarship that lends power to his preaching. 

 

5.  Speak as a skillful artist.  Preaching is an art, not just an act.  Congregations have long 

moved beyond the simple lecture on the Bible and the “sharing a few nuggets” from the 

Word.  Every area of Christendom has moved into the next stage of its development.  

Music, Sunday school, buildings, sound systems, lighting, and church offices—all these 

have progressed to a level above mediocrity. 

 

The same expectation is held for the preacher.  The people have gathered to worship 

where the pianist is skilled, where the soloist has perfected her voice, where the choir has 

rehearsed their cantata, and where the architect has yielded the fruit of his profession.  

Then in comes the preacher, who has not given his delivery a second thought!  He 

blunders through an unprepared introduction, reads through his notes, and crash lands an 

unfinished sermon because his “time was up.”  Do you expect people to respond kindly to 

this contrast? 

 

We owe it to God and to our people to be skillful in our preaching, from its exegesis to its 

exposition.   

 

Proverbs 22:29 – “Do you see a man who excels in his work? He will stand before 

kings; he will not stand before unknown men.”  God honors a skilled preacher!  He grants 

him to speak with authority without blotting out the glory of God!  Developing our skill 

in preaching does not invalidate the power of God any less than properly trimming the 

sails in one’s boat annuls the power of the wind.  Nay, it enhances it.   
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The Worship Of God 
 

The preacher must know intimately the Author of the message he 

proclaims, if his ministry is to be built on a strong foundation.  A book that 

at first seems dull and uninteresting suddenly becomes exciting when the 

reader becomes personally acquainted with its author.  If the preacher falls in 

love with the Lord, he will love His Word.  Such love of the Lord and for the Bible will 

be conveyed enthusiastically to listeners in the preaching event.  But just as the scientist 

may lose God in his test tube, so the preacher may lose God in his study.  He may 

become so involved in the mechanics of sermon preparation that he loses his awareness 

of the presence of God in his personal life.  Consequently, the preacher must develop and 

nurture a vibrant practice of personal worship. 

 

A Needed Distinction 

 

The term personal worship is used to describe the intimate communication, or 

communion, between God and one of His children.  Whether it is called quiet time, daily 

devotions, or some other name, every believer must make it his/her first priority.  At the 

risk of oversimplification, personal worship can be described as the integrated disciplines 

of Bible reading, prayer, and praise.  God speaks to us primarily through His Word.  We 

speak to Him through prayer.  Praise is our response to His revelation of Himself to us.  

These practices are matters that we can ill afford to confuse with other aspects of our 

ministry. 

 

One may easily rationalize that the preacher spends much time with the things of God—

reading his Bible in sermon preparation, studying commentaries, leading prayer 

meetings, constantly talking the language of Zion.  But the accumulation of this “holy 

work” can dull the preacher’s awareness of his need to be alone with God.  A 

fundamental difference exists between communion with God and service to others.  The 

former is ministry to the Lord; the latter is ministry to people.  The expositor {preacher} 

of the Word must learn that he will never be able to minister to people effectively if he 

does not practice ministry to the Lord. 

 

Never forget—good exposition {preaching} and meaningful worship can never be 

separated. 

 

Obviously, daily time for personal worship is foundational for all believers.  This reality 

makes it paramount for preachers, who claim to speak for God.  How can we possibly 

communicate the reality of God to those who listen to us preach unless we have been in 

God’s presence ourselves?  Speaking for God effectively demands that we first spend 

time alone with Him.  Effective preachers cannot afford to minimize the need to develop 

a sense of humble dependence upon God.  We must draw regularly from the strength that 

comes only from Him, a strength that is derived as we wait before him on our knees with 

an open Bible. 
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Personal worship, then, is not a time for looking for sermons.  Although many ideas and 

helpful insights for sermons may be born there, it is the time for listening for the voice of 

God to the preacher’s personal life.  In the closet of communion he learns of God’s love, 

promises, and instructions.  Such is a precious time of growing in the Lord.  Discipline at 

this point will enable the preacher of the Word to leave his knees with the joy of the Lord 

bursting from his heart.  The tone of the day will be set, and he then will be ready to give 

himself to sermon preparation.  After meeting with the Lord and basking in the sunshine 

of His love, the preacher is right with Him and ready to prepare sermons to grow God’s 

people.  Such a daily practice keeps the heart free of unconfessed sin and reminds the 

preacher of the primary business at hand. 

 

Modeling Prayer 

 

When the subject of prayer is discussed, there is an immediate commonality among us, 

for all who are in the Lord’s service believe in prayer.  Repeatedly, we as Preachers and 

leaders have been reminded, and indeed, we have admonished others who were entering 

into ministry, “Little prayer, little power; more prayer, more power; much prayer, much 

power; but no prayer, no power.”  We have often quoted from Tennyson’s Morte d’ 

Arthur, “more things are wrought by prayer than this world dreams,” and we frequently 

put the simple motto, “Prayer changes things,” directly over our desks.  At church we 

sing, “Prayer is the key to heaven, but faith unlocks the door,” and we lead the 

congregation in singing, “Sweet Hour of Prayer.”  It is difficult to find a minister/leader 

who lacks a consciousness of the value, validity, and vitality of prayer, for every major 

step we have taken in God was associated with prayer. 

 

Ministers are generally prepared to “offer a word of prayer” at almost a moment’s notice 

and at a great variety of public occasions whether sporting, political, or religious, and the 

“pastoral prayer.”  Whether a minister can preach or not, he is expected to be able to pray 

both privately and publicly.  His congregation depends heavily upon those prayers, often 

phoning in their needs in the wee hours of the morning. 

 

Nearly twenty times in the Gospels, Jesus commanded His disciples to pray, and Paul 

quite consistently pled with the churches to pray for him.  The NT exhibits great praying, 

exhorts us to fervent praying, and explains prayer to us.  Prayer is never presented as 

optional for the Christian believer and especially for its leaders; it is always declared to 

be obligatory, for we can’t function effectively without it. 

 

Perhaps many leaders are like Christ’s disciples who willingly rowed the boat across the 

Sea of Galilee while Jesus spent the night in prayer.  These disciples, you realize, were 

not men of prayer, they were men of action.  They were far too busy organizing the 

crowds, securing the food supply for the entourage, and protecting Jesus from people to 

give themselves to prayer.  They were need-centered, not God-conscious. 

 

They had at least four reasons for parrying (turning aside) their responsibility to pray: 

self-reliance, self-centeredness, success, and a suitable substitute. 
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These leaders of Christ’s choosing were men of self – reliance.  When Jesus commanded 

them to feed the multitude, they quickly reported to Jesus that their combined assets 

wouldn’t even purchase enough bread for each person to get a taste, and when Jesus told 

them that they would flee from Him and even betray Him, Peter loudly proclaimed that 

he would never do such a thing no matter what the other disciples might do.  Since Peter 

had such trust in himself, what need did he have for prayer? 

 

The disciples were also very self-centered.  Their dispute over how they were to be seated 

in the kingdom displays this.  Since it is impossible to be both self-centered and God-

centered, it is to be expected that these men would be prayerless in their daily lives. 

 

Still a third reason for prayerlessness among the disciples was their great success in their 

ministry.  Hadn’t the loaves and fishes multiplied in their very hands while they served 

them to the multitude?  They had cast out devils, healed the sick, cleansed the lepers, and 

preached the Gospel of the kingdom.  What need had they for prayer when they were 

possessors of such power? 

 

Furthermore, these disciples didn’t feel that they needed to pray, for they had a suitable 

substitute in their midst in the person of Jesus, who was a great man of prayer.  He had 

such great contact with the Father that they could comfortably leave all spiritual 

responsibilities to him.  They had observed that whatever Jesus asked of the Father was 

immediately granted.  Likely, the disciples mentally put prayer in Christ’s department 

and placed performance in theirs. 

 

The way they parried prayer has come down through the centuries as a legacy to 

subsequent disciples.  Take ministers for example.  Although ministers hear about prayer, 

talk about prayer, preach on prayer, and even schedule prayer meetings, few ministers 

actually give themselves to prayer.  Early in 1986 the Gallup poll was commissioned to 

do a survey of professional ministers in America.  Among the questions asked in this 

survey was, “How much time do you spend in daily prayer?”  The national average was 

ten (10) minutes.  Just 10 out of 1440 minutes in the day!  Why is so little time budgeted 

for prayer?  Perhaps the same four “S’s” that the disciples used to parry prayer are used 

today. 

 

Today’s ministers are given to self-reliance.  They have their college degrees, their 

denominational backing, and their committees.  Their financial security is in their 

paychecks, parsonages, and pensions.  Their programs have likely been established by 

their predecessors, while their sermons come from books and tapes.  What need have they 

for prayer? 

 

Unfortunately, the modern minister and leader is apt to be as self-centered as the disciples 

were.  Most denominations and churches have infighting and politicking for position and 

honor that would make the disciples look like amateurs.  Many leaders seek more to be 

served by their people than to become servants to those persons, and they key word in 

their conversations is my – my church, my program and my ministry.  Since their lives 
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and ministries revolve around themselves, it is nearly impossible for them to pray for 

prayer demands a mind that is centered upon God. 

 

To the surprise of many of us, these ministers sometimes achieve a great measure of 

success.  They build congregations and buildings; get promoted to honorific positions; 

establish nationwide radio and television ministries, and are often seen as men and 

women of great faith and power.  What is overlooked is that these ministers, like the 

disciples of Christ, are functioning on conferred authority, which is limited in nature, 

location, and time.  The disciples were ecstatic at their abilities to cast out demons on 

their commissioned trip into the towns and villages around Jerusalem, but they were 

utterly powerless to cleanse the demonized boy while Christ was on the mount of 

transfiguration.  When they asked Jesus why they had failed they were told, “this kind 

does not go out except by prayer and fasting” (Matthew 17:21).  This problem did not 

come under the prior authority that had been conferred to them.  They were not in the 

area to which they had been sent, the timing of that sending was over, and the demonic 

force at work was a higher force than they had been commissioned to deal with.  Perhaps 

the conferred authority of the gifts of the Spirit have limitations that the authority of 

relationship with God does not have.  In any case, when power is used as an excuse from 

prayer it generally runs its course and is exhausted, leaving only ritual of behavior and 

memories of past successes. 

 

How do such persons survive in the ministry?  They seek suitable substitutes to pray for 

them, just as the disciples did.  There are other people who are doing the interceding for 

them.  Thank God for those intercessors who have actually kept divine life and light in 

situations that would have become dead and dark, but is an intercessors’ group a proper 

substitute for ministerial or leaders prayers? 

 

As long as the disciples had a substitute, they did not pray.  They talked about praying, 

they felt guilty for not praying, but they worked or slept while Jesus did the praying.  

Then Jesus left them, and religion turned against them. 

 

For those ministers and leaders who would rather parry prayer than participate in prayer, 

God has a tailor-made set of circumstances to bring them to their knees, and when they 

do get involved in prayer, they discover that prayer is far more than functional, it is 

relational.  As long as we view prayer as merely functional, we will pray in crises, but we 

will abandon prayer in times of clam.  While “prayer changes things,” its most valuable 

service is that it changes us. 

 

God would like to have His spiritual leaders mature in praying until prayer can be seen 

and used as communion with God, conversation with God, or meditation on God.  If any 

of today’s ministers/leaders are going to be called “The Friend of God” (James 2:13), 

they must learn to fellowship with God and delight in His presence, for friends are more 

than informers and petitioners – they are communicators and companions. 
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Some Helpful Habits 

 

In his fresh and inspiring book Fellowship with God, Jerald White recalled the keen 

observation of a respected friend who said, “A godly life is the result of establishing 

godly habits.”  The preacher must discipline himself to develop certain healthy habits 

regarding communion with the Father if he is to walk in godliness.   

 

Calendar God.  Someone has said that you can determine a man’s priorities by looking at 

his checkbook and his calendar.  To be sure, the things on which we spend our money 

and the things for which we reserve time on our schedules are the things that are dearest 

to our hearts.  If you want to be a man/woman of God, you must put your appointments 

with Him on your calendar as religiously as you do meetings, counseling sessions, study 

time, family time, meals, recreation, and other needful activities.  He must be your first 

priority.  While certain time constraints may affect your daily time with Him, do 

everything in your power to buffer your meetings with God so as to avoid hurriedness.  

Take time to enjoy Him, to minister to Him, and to get your life in touch with Him in 

preparation for subsequent service. 

 

Read intentionally.  Although daily devotional guides such as Our Daily Bread, The 

Daily Walk, the works of Oswald Chamber’s My Utmost for His Highest, and others can 

be helpful in nurturing personal worship, the bible itself should serve as your primary 

source material. 

 

The Bible is read most profitably when approached in some kind of systematic fashion.  

Many different methods have been developed and employed.  Regardless of the approach 

you take, avoid haphazard and random reading of the Word.  Instead, be intentional about 

hearing His voice. 

 

Let nature take its course.  Bible reading is more exciting at some times than at others, 

but you should not allow the presence or absence of excitement to dictate your 

motivation.  God’s Word is daily nourishment.  A person’s enthusiasm—or lack 

thereof—about food does not affect nature’s growth process.  Parents are not able to 

observe from day to day the growth of their child.  When looking at a year-ole picture, 

however, they certainly are able to see how much the child has grown as a result of 

receiving proper nourishment.  Such is the case with Christian growth.  The pastor and 

his church members will grow as they feed on the milk of the Word (see 1 Peter 2:2). 

 

Practice “high yield” praying.  Like Bible reading, much prayer is done randomly, 

haphazardly, and selfishly.  Get in the habit of intentionally praying in a God-honoring 

way so as to make the most effective use of your efforts.  Talk to Him as you would any 

other close friend, but be sure to avoid any unjustified familiarity.  Begin by loving and 

adoring Him.  At the heart of true worship lies the privilege of believers to be a blessing 

to God and to minister to Him (Acts 13:1, 2).   
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Preach With Urgency 
 

If we are going to preach the Word we must preach with urgency.  If your neighbor’s 

house was engulfed in flames, and you awoke at midnight to the inferno, knowing that 

your neighbors were in the house, you would surely react in earnest.  You would make an 

urgent plea to the fire department and would make an urgent effort to save those inside 

the house.  You would respond passionately to the situation. 

 

The spiritual house is no different.  Souls are in desperate need of help.  The world, the 

flesh, and the devil are wreaking havoc upon the souls of people!  The eternal fire that 

threatens to consume them is deadlier than any temporal conflagration.  There is a sense 

of urgency all around us.  How can we be listless and apathetic? 

 

Preaching thus becomes sanctified madness.  The preacher is beside himself.  He is a 

lunatic, a madman, for the dangers of the human soul drive the watchman to a sanctified 

frenzy as he tries to warn sinners of their plight.  Christ was accused of madness (cf. John 

10:20), as were the apostles (cf. 2 Corinthians 5:13).  Paul was especially accused of 

insanity (cf. Acts 26:25).  Yet such were not mentally deranged madmen, just men 

thoroughly filed with a deep sense of urgency.  David Eby writes,  

 

Preaching today is so often passive, apathetic, impotent, soft, spineless and 

lame.  It lacks fervor, heat, and heart.  It is passionateless.  What can turn 

preaching around?  What can restore fore-breathing, white-hot power 

preaching in our day?  The answer is quite simple.  Preachers must 

become gospel maniacs.  Preachers must become captivated and re-

captivated by the Lord Jesus Christ and the gospel.  No intoxication for the 

gospel, no mania for the good news means no fire.  No fire means no 

power preaching! 

 

The apostle Paul was a passionate preacher because he had a sense of urgency about him.  

He was held captive by his commission and by his compassion.  Paul knew that people 

were utterly lost without Christ.  He was a driven preacher!  In the apostle’s defense 

before King Agrippa, Festus accused him of being crazy (Acts 26:24).  Paul proceeded to 

insist upon his declaration and to plead with them to repent, so that even the king came 

near repentance, saying, “In a short time you will persuade me to become a Christian” 

(Acts 26:28).  Paul was urgent about his message. 

 

We need urgency in our preaching, but why don’t we have it?  Is the following 

accusation applicable to us?  Have we become so careless, so criminally familiar with 

such topics as salvation and damnation, that we can descant (comment) upon them with 

the same calmness, coolness, not to say indifference, with which a public lecturer will 

discuss a branch of natural philosophy.   

 

The great pastor Richard Baxter said, “How many sleep under us, because our hearts and 

tongues are sleepy, and we bring not with us so much skill and zeal as to awaken them!”  

And it is with a sense of urgency that Jude states, “And have mercy on some, who are 
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doubting save others, snatching them out of the fire; and on some have mercy with fear, 

hating even the garment polluted by the flesh” (Jude 22-23).  Clearly, the biblical 

watchword is urgency!   

 

We shall learn to preach urgently and never be accused of complacency and compromise 

when we keep three guidelines before us. 

 

1.  Preach with judgment in mind. 
 

The threat of punishment is a great motivator.  The presence of danger always makes us 

alter our direction in life.  The impending harm upon our fellowmen should move us to 

help them, should compel us to warn them, to turn them, to snatch them away from 

danger.  Our dancing with psychological Delilah’s and liberal Jezebels has taken the sting 

out of sin and hell!  Sin is considered a disease and eternal punishment a myth, neither 

eternal nor a punishment!  Therefore, fire that does not burn is not to be feared, and 

transgressions that do not sting are not a curse.  No wonder the average pulpit has no ring 

of urgency. 

 

The true biblical preacher knows differently.  He understands both the sting of sin and the 

horrors of hell.  Hence, he preaches with the near judgment of sin before him, and the 

final judgment of hell on the horizon!  Urgency is in his voice.  His steps are quickened 

by the necessity of rescuing souls!  There is no time to waste! 

 

Preach with the near judgment of sin in mind.  Sin is an enemy of God and of us.  Yet 

although sin is our mortal enemy, people pursue it, take pleasure in it, revel in it, and 

protect it as one would protect a pet cobra—unaware that it is really no one’s pet.   

 

Sin is the mortal enemy of mankind.  Sin destroys the life and damns the soul.  Sin 

entices with pleasure only to sting with death.  No one has escaped or ever will escape the 

effects of sin.  We are conceived in sin, commit sin, and are doomed to continue in sin 

unless the grace of Christ intervenes.  The only hope for sinful humanity is the cross.  I 

must continually remind myself and my people that sin is no friend of ours! 

 

We should be ready to call sin by name, as the apostle Paul did in Romans 1:28-32, 1 

Corinthians 6:9-11, and Galatians 5:19-21!  Modernity is enamored with the practice of 

redefining sin and calling evil good and good evil (cf. Isaiah 5:20).  God forbid that we 

should water down the sinfulness of sin, for then we would be sorry physicians of the 

soul.   

 

Preach with the final judgment of hell in mind.  The Bible is explicitly clear that a fiery 

ordeal of eternal punishment awaits the godless and those who do not obey the gospel of 

our Lord Jesus (cf. 2 Thessalonians 1:9).  The lake of fire is reserved for those who do 

not have their names inscribed in the Book of Life (cf. Revelation 20:15).  The apostles 

preached with urgency because they knew that a day of reckoning awaits all people and 

that unbelievers have an eternal doom reserved for them. 
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We rob preaching of its urgency when we rob hell of its severity and it eternality.  If there 

is no hell, then there needs to be no urgency.  If a person is caught in a raging fire, we 

would be in earnest to rescue that person from the flames.  How much more when a soul 

is headed to a Christless eternity, to an eternal state of conscious torment. 

 

People should know that we mean business, that we believe in hell, that people without 

Christ are hell-bound, and that the gospel is their only hope! 

 

Judgment is what preachers nowadays avoid, but judgment is what we all need to hear 

about.  Judgment was central to apostolic preaching (e.g., Acts 17:31; 24:25).  Let it be 

central to your preaching.  In a day of “seeker sensitive” preaching, be sinner sensitive!  

Be judgment sensitive!  Tell them what awaits them if they do not repent (cf. Hebrews 

10:26-31). 

 

2.  Preach toward a verdict. 
 

There must be an expressed purpose in our preaching.  My message should have an 

expressed purpose for its delivery, and I should expect a definite response from my 

people.  Every participant in any activity expects to accomplish something.  The baseball 

pitcher has the strikeout in mind; the batter expects the hit.  None of these simply go 

through the motions.  It is to our shame that we preachers can go through the routine of 

preaching and never expect that our people will do anything with our sermons.  We plan 

no response, so we have no response.  And since we expect no response, we do not 

preach with the urgency to elicit a response! 

 

Have a reason to preach.  Ours is not just to help them understand the truth but to 

persuade them to be “doers of the word” (James 1:27).  Exposition is not merely 

explaining truth but expecting people to practice truth!  Jerry Vines helps us here when 

he states, 

 

The preacher who learns to preach from his heart will move men to action.  

Our purpose is not merely to present a Bible message for the purpose of 

information or display.  We preach in order to bring men to a decision.  

Our purpose is to change behavior for the better, to bring men to 

obedience to God, and to lead them to accept the challenge of a Christ-

centered life.  Heart preaching will help us accomplish those goals.  When 

Cicero spoke to the people it was said, “How well Cicero speaks.”  But 

when Demosthenes spoke the people said, “Let us march against 

Carthage.” 

 

Expositors need to keep these words in mind.  We are in danger of making “exposition” 

the end in itself, rather than a means to an end.  Paul’s exhortation to “preach the word!”  

is more to accomplish an end (i.e., teaching, reproving, correcting, training, and 

exhorting) than an act for an act’s sake!  Although exposition is the chief of 

methodologies, if it has no verdict, no explicit purpose, and no warrant, then it will lack 

in pathos and urgency.  Since every portion of Scripture has a purpose, the expositor must 
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find that purpose and preach that purpose.  Remember: Moral action is the active 

response desired, Christlikeness is the state to be achieved, and God’s glory is the overall 

end of preaching. 

 

An urgent preacher is very much a madman.  An urgent preacher wants you to know 

something, to do something, to act responsibly, and to act now!  Preaching with a verdict 

in mind is urgent preaching and, naturally, passionate preaching. 

 

3.  Preach for the uniqueness of the moment. 
 

Urgency comes when we realize that we may not have another opportunity, when time is 

running out, and when this may be our last chance.  When we think that we have all the 

time in the world or that our hearers will get another opportunity to hear us again, why 

should we be in earnest about our preaching?  Yet we must preach for the uniqueness of 

the moment, as though it may be our last sermon or as though it may be their last sermon. 

 

Every sermon should be preached as though is was our last.  We can lull into 

complacency by embarking upon a series of messages or by launching into an exposition 

of a book and wait until the end to preach for the desired results.  The truth is, very few of 

our listeners continue with us consistently until the end.  Hence, even in a series of 

sermons or in an exposition of a book, every sermon should stand by itself (like railroad 

cars in a train), and we should preach each one as though is was the last sermon we ever 

preached.  Every sermon is our last will and testament, accompanied by all the 

seriousness and solemnity that befits it. 

 

We should also preach every sermon as though it were the last sermon our hearers would 

ever hear this side of eternity. 

 

There are many souls who have passed on to a Christless eternity because we thought 

they had more time.  We did not consider their unconverted state urgent enough to 

warrant any earnestness on our part.  They died before we could tell them about Christ.  

Backsliders were not reclaimed, marriages were not strengthened, and young people were 

not warned—all because we thought they would be back the next week to hear the 

conclusion.  They did not return.  It was their last sermon to preach! 

 

The Urgent Need For Urgency 

 

The matter of urgency is sorely lacking today.  For some reason, so many of us have lost 

it or never had it to begin with.  If we are ever to move the hearts of people, we must 

impress upon them the urgent matters of life in an urgent manner of speaking.  If this will 

not move them, perhaps nothing will—but we will have done our best effort! 
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The Anointing Of God 
 

The anointing is the spiritual fervor that flows through a man/woman in 

the preaching event.  Though the effects of this divine work often are not 

noticed until the delivery of the sermon, the man/woman of God must 

build his entire preaching ministry on its presence.  Consequently, 

attention must be given to the need for this anointing long before the sermon-building 

process begins. 

 

Understanding The Anointing 
 

In the area of speech communication, the gospel preacher has an advantage that separates 

him from all other public communicators.  Even secular public speakers can be 

passionate about their subject matter, but one particular ingredient enables the preacher’s 

words to be pointed, sharp, and powerful.  This ingredient has been called anointing. 

 

Anointed preaching places God into the sermon and on the preacher.  When a preacher 

preaches in the power of God, the results are remarkable.  He preaches with inspiration 

and fullness of thought.  He has both freedom and simplicity of utterance.  This element 

of the divine in preaching must be foremost in the preacher’s preparation and delivery if 

he is to be lastingly effective.   

 

Of all the references in the Bible, however, the words of Paul in 1 Corinthians 2:1-5 are 

classic concerning the connection between preacher and audience.  Paul began by saying 

that he did not come to the Corinthian believers with “excellence of speech or of wisdom 

declaring…the testimony of God.”  In those days the Greek orators were famous for their 

eloquence and rhetorical display.  Beyond question, Paul was well trained and quite 

capable of eloquence.  Yet, he indicated that he did not depend upon an eloquent manner 

of speaking to attain results.  The naturally gifted preacher must guard against using his 

own eloquence to get the message across.  The result may be that he so adorns what he 

says that he says nothing at all. 

 

In verse 4, Paul continued by saying, “My speech and my preaching were not with 

persuasive words of human wisdom, but in demonstration of the Spirit and of power.”  

Corinthian speakers were known for their persuasive words and powers of poetic 

expression.  They were spellbinders, able to mesmerize listeners with their learning and 

oratorical skills.  A preacher may impress his hearers with his logic and skill but actually 

leave them unmoved at the deepest level of their existence.  Paul made emphatically clear 

that effective sermon delivery does not depend upon the skill of the preacher.  While we 

can and must yield our gifts of speech to the Lord, genuinely effective preaching comes 

only in the demonstration of the Spirit’s power. 

 

Spirit-anointed preaching does something to both preacher and people.  The anointing 

keeps the preacher aware of a power not his own.  In the best sense of the word, he is 

“possessed”—caught up in the message by the power of the Spirit.  He becomes a 

channel used by the Holy Spirit.  At the same time the people are gripped, moved, 
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convicted.  When the Holy Spirit takes over in the preaching event, something 

miraculous happens. 

 

Serious contemplation of the responsibilities of preaching can be overwhelming.  Every 

sincere preacher is aware of his own weakness and finiteness.  He must say with Paul that 

he has this treasure in a jar of clay (2 Corinthians 4:7).  Only as the Holy Spirit comes 

upon him can he even dare to attempt this high and noble calling.   

 

Anyone who has preached for any period of time knows what it means to preach with and 

without the power of the Holy Spirit.  When the anointing is present, there is power and 

blessing.  When human strength and skill are at the helm, there is nothing.  A preacher 

may preach the same hermeneutically sound and skillfully exegeted sermon on two 

different occasions with drastically different results.  One occasion, clothed in the Spirit’s 

power, is marked by blessing and response.  The other occasion, void of the touch, breeds 

dryness and inaction. 

 

The difference, of course, is the anointing.  Nothing is as exhilarating as preaching when 

the Spirit’s anointing is evident.  The message soars, words come easily, and the desired 

results occur.  Nothing is harder or more frustrating, however, than when the preacher 

preaches in his own strength. 

 

This anointing is not something that happens one time and remains upon the preacher 

forever.  The anointing must be sought day by day in the pastor’s walk with God, in his 

preparation process, and in each individual preaching event.  As you learn to seek God’s 

anointing, you will learn to recognize its reality in your life.  You may learn to recognize 

it more by its absence than by its presence.  You will know of its presence in your inmost 

being.  As you preach, you will be cognizant that you are a man/woman possessed.  You 

will know God is at work.  The people to whom you preach will be aware of the 

anointing as well.  The difference will be immediate and dramatic.  They will be gripped 

by what you say.  Conviction, a deep sense of God’s presence, and a stirring of their 

hearts will be evident. 

 

Obtaining The Anointing 
 

The things of the Spirit often are undefinable and, therefore, elusive.  Spiritual 

awakening, for example, is characterized by both the sovereignty of God and the 

readiness of mankind.  The best we can do in longing for it is to align ourselves with 

those factors that have been present every time it has come in the past.  Divine anointing 

is a similar concept.  No one can provide a guaranteed formula for ensuring it in our 

preaching.  The best we can do is look for common denominators that seem always to be 

present in the lives of those who preach with such spiritual fervor.  Several factors can be 

identified with which the preacher can align himself/herself in order to experience divine 

anointing. 

 

Be sure and pure.  Anointing in the preaching event obviously is reserved for the 

genuinely born-again preacher.  More than one man has preached several years only to 
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discover that he was preaching a message he had never experienced himself.  Be sure of 

your own personal relationship with Jesus Christ. 

 

As one of His children, be sure to walk in purity.  Anointing is not reserved for when you 

stand up to preach.  This quality is born as you walk day by day with the Lord and with 

people.  The Bible says, “Be clean, you who bear the vessels of the Lord” (Isaiah 52:11).  

God’s Holy Spirit will not anoint and inspire an unclean, unsanctified life.  Do not go 

through even one day without doing a spiritual reality check, and never go to the pulpit 

without earnestly praying that you will be emptied of all sin and self.  You want your life 

to be clean so that the Lord can work freely through you. 

 

Commune with God regularly.  If the Holy Spirit is to come upon you in great power in 

preaching, you must maintain communion with Him through regular Bible study and 

prayer.  No preacher can be used effectively apart from daily time with God.  Spend time 

alone before the Lord.  Let your sermon become a sacrifice.  The great Athenian 

statesman Pericles often said that, so solemn did he deem the act of speaking, he could 

not begin without an anxious invocation to the immortal gods for their assistance.  Surely 

the gospel preacher should approach the sacred pulpit with as much prayerfulness as 

would Pericles.  To preach a sermon is a great and awesome task.  Pity the man/woman 

who approaches such a holy calling with poor spiritual preparation and a prayerless heart.   

 

Keep asking for it.  Earnestly seek the Spirit’s anointing and the passion that comes from 

His inspiration.  Bounds said, "This anointing comes to the preacher not in the study but 

in the closet.” 

 

Diligently ask the Spirit to come upon you and your message.  Allow Him to manifest 

His power in and through you.  Never be satisfied with anything less in you preaching.  

You may not always experience the power of the Holy Spirit in equal measure.  For 

reasons in the realm of the mysterious, there are times when the anointing of the Spirit 

will come upon you in larger measure than at other times.  Sometimes you will be more 

passionate about certain subjects than about others.  That reality is beyond question.  But 

there should be such surrender of life to the Spirit that every time you preach there is the 

evidence of God’s blessing upon you. 

 

And do not think that the Spirit’s anointing and inspiration come by means of short, 

flippant prayer. 

 
Prayer, much prayer, is the price of preaching unction.  Prayer, much prayer, is the sole 

condition of keeping this anointing.  Without unceasing prayer the anointing never comes 

to the preacher.  Without perseverance in prayer, the anointing, like over kept manna, 

breeds worms. 

 

Tarry long in asking God to give you His divine anointing. 
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Proclaiming From The Heart 
 

To be sure, spiritual fervor must flow through a man/woman from outset to conclusion in 

the preaching event.  Such fervor is manifested toward the beginning of the process in the 

anointing of God on the preacher’s life.  At the moment of delivery, this fervor surfaces 

in the passion of the preacher for both the message and the listeners.  Although these two 

ingredients each have distinctive qualities, they undoubtedly are bound together in an 

inseparable relationship when it comes to proclaiming God’s Word.  When one is 

present, the other is surely close by.  When one is absent, the other is unlikely to be 

manifested either.  Thankfully, both ingredients are available to the preacher who desires 

to preach with power.  The final word about exposition, regardless of whether or not you 

augment your message creatively or preach without notes, must be given to the need for 

passion—heart—in the preaching event. 

 

The Nature Of Heart Preaching 
 

Passionate preaching flows from the heart.  To a large degree the modern pulpit is devoid 

of passion.  Few seem to have the element of heart in their preaching styles.  We need a 

return to heart preaching.  When the preacher’s heart is on fire, his speech comes as a 

volcanic flow.  To be genuinely effective, preaching must be eloquence on fire.  The 

preacher must preach from his heart as well as from his head.  He must combine proper 

exposition with heartfelt exhortation. 

 

Heart preaching issues forth from a broken heart.  Modern preaching has become too dry-

eyed.  There needs to be a return to genuine, heartfelt weeping in the pulpit.  Joel 

admonished, “Let the priests, who minister to the Lord, weep between the porch and the 

altar” (Joel 2:17).  Many preachers have lost their capacity to weep.  They have become 

so professional, academic, and intellectual that they do not seem to feel what they say.  

There even seems to be an aversion to any expression of emotion in the pulpit.  This 

affliction is not limited to liberal preachers.  Many of us are much too casual and matter-

of-fact in our preaching.  This kind of preaching will not move modern men.  Samuel 

May said to Lloyd Garrison, “Oh, my friend, do try to be more cool; why, you are all on 

fire.”  Garrison replied, “I have need to be on fire, for I have mountains of ice about me 

to melt.” 

 

Sermons actually are born in the heart.  Though the preacher gets his sermon from the 

Bible, he must bring it to life in his heart.  Though he may prepare his message on paper, 

he must deliver it from his heart.  A distinction must be made between the preparation of 

a sermon and the act of delivering the sermon.  A man went to hear Gorge Whitefield 

preach and asked if he might print his sermons.  Whitefield replied, “Well, I have no 

inherent objection, if you like, but you will never be able to put on the printed page the 

lightning and the thunder.” 

 

Only heart preaching will stir others to action.  A sermon is not a sermon if there is no 

heartbeat.  The preacher must not communicate merely the contents of a message; he 

must also communicate his won heartbeat.  In addition, he must stir the heartbeat of his 
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hearers so that they will act upon the truths he presents to them.  Only heart preaching 

will move the hearts of people.  Congregations must not only be mentally stimulated by 

the sermon; they must be emotionally stabbed by it as well. 

 

Undoubtedly, the role of the congregation in the preaching dynamic must be considered.  

The listeners must cooperate if the preacher is to preach with heart.  Someone once said 

that the average congregation places its preacher in a refrigerator and then expects him to 

sweat.  A cold, lifeless, indifferent congregation can greatly hinder the preacher who 

genuinely wants to communicate the message from the heart.  But the preacher cannot let 

lack of response in the pew hinder him.  Who knows?  A weekly diet of heart preaching 

may thaw out many a cold heart in the congregation.   

 

The Legacy Of Heart Preaching 
 

A casual survey of the preachers in the Bible indicates that they preached not only from 

their heads but also from their hearts.  Jesus was a heart preacher.  He became so moved 

that He wept over those to whom He ministered.  As He viewed Jerusalem, He wept.  

When he spoke to the disciples on the Emmaus road, there was such earnestness and 

fervor about His words that they declared: “did not our heart burn within us while He 

talked with us on the road, and while He opened the Scriptures to us?” (Luke 24:32).  

Their hearts burned because his do. 

 

Paul was a heart preacher.  One of the early church Fathers said he wished he could have 

seen three things Solomon’s temple in its glory; Rome in its prosperity; and Paul 

preaching.  Listen to him express the deep conviction of his heart: “I tell the truth in 

Christ, I am not lying, my conscience also bearing me witness in the Holy Spirit, that…I 

could wish that I myself were accursed from Christ for my brethren, my countrymen 

according to the flesh” (Romans 9:1-3).  These are the words from the furnace of the 

soul. 

 

Many great preachers of the past preached with heart.  John Knox, who prayed, “Give me 

Scotland or I die,” was such a man.  When he was old, he had to be helped to the pulpit.  

But as he prayed for the lost of Scotland, strength was given to hi, and he almost shook 

the pulpit apart because of his burden for lost men.  Hugh Latimer was a preacher of the 

English Reformation, Someone said of him: “He spoke from the heart and his words went 

to the heart.”  Men like this could move audiences like leaves in a strong summer wind.   

 

The Marks Of Heart Preaching 
 

Like anointing, heart preaching is almost undefinable and, therefore, elusive.  The best 

we can do is to look for common denominators that seem to be present in the lives of 

those who preach with such passion.  The following marks are almost always present in 

heart preachers and serve a noble goals toward which we all may strive. 

 

A sure calling.  The preacher’s call must be definite.  You must know that God has 

placed the burden of the Word of the Lord upon you.  As you carry this burden, God will 



Laying The Foundation, page 29 

cause your heart to break for those people to whom you preach.  He will heighten your 

desire to see them saved and then transformed into the image of Christ.  The shepherding 

ministry is not one with many accolades, great financial gain, or exciting worldly 

recognition.  Sometimes your calling will be all you have to get you through.  The 

preacher who doubts his calling and wavers in his service to the Lord will find himself 

indifferent to a lost world and a weak church. 

 

An intimate walk with God.  As you solidify your call from God, maintain the sense of 

reality of that call by a strong devotional life.  The importance of this cannot be 

overestimated.  As you spend time alone with God in Bible study and prayer, you will 

cultivate the reality of God in your life.  Scientists may lose God in the laboratory, but 

you must take care not to lose God in the study.  Do not allow the sacred truths you 

handle weekly to become unfelt truths.  Let your sermons take possession of your heart 

on your knees before the Lord.  Preach your sermons to yourself first, in the presence of 

the Lord.  Then, when you stand to preach, your message will not come merely from your 

notes or from your mind but from the depths of your heart and from God’s Spirit. 

 

A love for people.  Though you must never fear men, you must desperately love them.  

Stott said: 

 
It has to be admitted that some preachers enjoy thundering forth God’s judgments.  They find a 

morbid satisfaction in seeing their audience writhe under the lash of their whip…Sometimes 

preachers us the pulpit to preach Good Chidings rather than Good Tidings. 

 

Ask God to give you a love for the people before whom you stand to preach.  One of the 

best ways to learn to love people is to be a personal soul winner.  You cannot expect to 

mount the pulpit on Sunday with passion if you have not been about His first business 

personally during the week. 

 

Another way to learn to love people is to pray for the people to whom you preach.  E. M. 

Bounds said: 

 
The preacher who has never learned in the school of Christ the high and divine act of 

intercession for his people will never learn the art of preaching, though homiletics be poured into 

him by the ton, and though he be the most gifted genius in sermon-making and sermon-delivery. 

  

If people know you love them and are genuinely concerned for their souls, you may say 

most anything you want to say. 

 

Conviction about the great truths of the Bible.  Who can be unmoved by the truth that 

God loves us though we have desperately sinned against Him?  Who can remain 

untouched by the truth that Jesus Christ loved us so much He was willing to suffer at 

Calvary an infinite burden of sin in a finite period of time?  Can we talk about the 

lostness of men and not be stirred in our hearts?  Can we look into hell with n emotion?  

It is unthinkable that the preacher who believes and preaches these truths should be dull, 

boring, or apathetic.  If you have been gripped by these truths, you cannot help but stir 

those who hear you speak.  Do not be like the boring preacher mentioned by Lloyd-Jones: 
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“The good man was talking about fire as if he were sitting on an iceberg.”  The Bible is 

not a museum piece to be held up indifferently before people.  Rather, the Bible is God’s 

living Word to living men.  Proper comprehension and application of Bible truths will 

enable you to preach with heart. 

 

Personal heartbreak.  Throughout the Scriptures we find examples of God’s bringing 

blessing out of brokenness.  The broken flask produced a fragrant odor (Mark 14:3).  

Jesus broke the loaves of bread and blessed them (Mark 8:6).  Many great preachers have 

experienced a personal Gethsemane before becoming heart preachers.  When your heart 

is broken, you learn how to preach to others who have broken hearts.  As John Newton 

said, preaching should break hard hearts and heal broken hearts.  Those purposes are 

accomplished most effectively when you have been through your own valley. 

 

The Call For Heart Preaching 

 

We live in an emotion-centered generation.  People listen to music that assaults their 

emotions.  Television, videos, computer games, virtual reality, and other forms of 

entertainment are designed to create innumerable thrills and chills.  These same thrill 

seekers are passing churches in droves on their way to other places to have their 

emotional needs met.  Though preaching should never be thought of as a form of 

entertainment, the questions must be asked: Why should the preacher not present the 

genuine sources of emotional satisfaction?  Why should the preacher present the ultimate 

answers to the problems confronting people today in an unemotional lackadaisical 

manner? 

 

In real preaching, the pastor delivers his soul.  Country preachers have been known to say 

at the conclusion of their sermons: “Beloved, I have delivered my soul to you this 

morning.”  This confession is very true in the matter of preaching.  The preacher not only 

delivers his sermon; he also delivers himself.  By means of his voice, his gestures, his 

intellect, and his heart, the preacher lays before the throne of God and the hearts of the 

people his very life.  Thus, sermon delivery is not so much the art of delivering a sermon 

as it is delivering the preacher.  The genuinely effective preacher is one who puts 

everything he has into his sermon.  When he speaks, his sincerity and enthusiasm 

generate sparks.  That kind of effectiveness cannot be imitated, for sincerity and 

earnestness are impossible to manufacture.  They come from deep within the heart and 

spirit of a preacher. 

 

Heart preaching is the secret of eloquence.  William Jennings Bryan defined eloquence as 

“the speech of one who knows what he is talking about and means what he says.  It is 

thought on fire.”  God must create this eloquence in the heart of man.  As He does, this 

eloquence born in the heart will move men to action.  Our purpose is not merely to 

present a Bible message for information.  We preach in order to bring men to decision.  

Our purpose is to change behavior for the better, to bring men to obedience to God, and 

to lead them to accept the challenge of a Christ-centered life.  Heart preaching works to 

this end. 
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When Cicero spoke to the people, it was said, “How well Cicero speaks.”  But when 

Demosthenes spoke, the people said, “Let us march against Carthage.”  Preacher, for the 

kingdom’s sake, preach with heart. 

 

 


